Grace Connection
Emergency Assistance Policies and Procedures

Introduction
I.
The aim of Grace Connection is to lovingly aid people over the hardships of life by connecting 
with them in the name of Jesus Christ, and to help provide assistance when and where other 
agencies are not available.  Though not a church in itself, pastors and approved representatives 
will graciously provide spiritual guidance for anyone in need.  Emergency assistance will 
never 
be contingent upon acceptance of any spiritual services.  

II.
Grace Connection provides emergency assistance for an immediate source (up to $200 every 
six months) of shelter (including assistance with security deposit, rent, & utilities), 
transportation, food, clothing, furniture, prescriptions, and hygiene items.  If the need is greater 
than $200, approval is required by an officer of Grace Connection.  If no officer is available, 
approval may be granted by a Grace Connection Board member.  Documentation of such 
approval should be put on the Application.

III.
The Clearinghouse of Grace Connection takes applications on appointment and is located in 
Trinity Evangelical Lutheran Church, Towanda PA with an application site in Redeemer UCC, 
Dushore PA.  (The application site in Sullivan County faxes all applications to the 
Clearinghouse.)  The Clearinghouse and the application site are manned by volunteers and/or 
staff trained for the task and trained in maintaining confidentiality.  


The Clearinghouse functions in these ways:


a.
Takes the application of the client. 


b.
Determines if a client has been helped within the past six months. 


c.
Provides the client with information regarding other assisting agencies.

d.
Seeks a background check if deemed necessary. 



e.
Refers any client to financial counseling after two or more requests for assistance. 


f.
Approves the request (up to $200 without officer approval) after thorough review.

g.
Forwards information to the on-call pastor who can arrange for spiritual follow-up.   


Action on any request will generally be no sooner than 24 hours with exception to emergency 
situations.  Most situations are not such emergencies that they cannot be handled during the 
regular hours when the Clearinghouse takes appointments or be held until the next scheduled 
day so that a thorough review can be performed, approval of the request can be obtained, and a 
check can be written to the appropriate vendor.  Checks will never be written out to the client.  
The Clearinghouse assures the community that transients and others are not approaching 
multiple churches for the same need.  These pooled resources are a proven encouragement for 
community donations.  It also provides pastors a place to turn when needs are standing on their 
doorsteps, literally.  

IV.
Grace Connection maintains an on-call pastor (rotating weekly among the participating 
churches and clergy) who is available to arrange spiritual assistance for the client if the pastor 
sees the need.  Notifying the Clearinghouse of vacations or the like during an on-call 
assignment will improve the overall process.
V.
Please note that Emergency Assistance Application Forms and the checks have identical, 
identifying numbers so that the proper use of checks may be assured.

General Process

Step 1:
Clearinghouse interviews client(s) to determine eligibility.


Eligibility is based on the following criteria:


a.
Geographic Residence: Clients must live in the Towanda, Northeast, Wyalusing, or 

Sullivan County School districts.  Please note that there may be some exceptions; 


notably transients and residents forwarded from participating Ulster congregations.


b.
Previous Help from Grace Connection:  Grace Connection is only able to provide 

assistance once per client during a 6-month period even if the assistance was less than 

$200.  (This means that if a family receives $50.00 for help with an electric bill in 

January, they are not eligible for any additional assistance for at least 6 months even 

though their initial request was less than $200.00.)  Please note that food, clothes, and 

hygiene items need not count for this purpose.  Amounts above $200 require officer 

approval.  The client is referred to financial counseling after two or more requests.

c.
Family Income Guidelines:  Household gross income should be at or below 200% of 

the current Federal Poverty Guidelines.  Refer to current guidelines.


d.
Critical Needs:  Clients must be determined to have one of the following critical needs.



Shelter:

· Needs immediate help to pay rent.  (An eviction notice or a letter from the landlord is required.)

· Needs security deposit to secure housing (Note from landlord is required.)
· Needs help with utility bill or water bill.  (A shut-off notice is required.)

· Needs 1-2 night's lodging for varying reasons (Good judgment is required.)

· Needs fuel oil, propane, or kerosene for heat and is currently out.  (Bill)


Transportation:  Needs transportation for employment or for movement out of the 


community to avoid being stranded.  
Gasoline for a car is limited to the value of 


the prepaid voucher provided.  Bus company and airline policies vary.



Food:  Needs food after the hours/limitations of TACO and/or the Sullivan County 


Food Pantry or needs one meal.  (Prepaid vouchers used.)



Clothing: Needs clothes for self, child, or elderly dependent.  (Prepaid vouchers used.)


Furniture: Needs furniture desperately (Client must find furniture to be purchased.)


Prescriptions:  Needs a prescription filled beyond the assistance provided elsewhere.



Hygiene Items: Needs hygiene items for self, child, or elderly dependent.  (Prepaid 


vouchers are used or the product provided.)
Step 2:
If eligibility requirements for emergency assistance are met, the Emergency Assistance 
Application Form is completed in its entirety with the client and supporting documentation is 
copied (i.e. shut-off notices, etc.).  Information of other available area assistance and any other 
pertinent literature or information is shared with the client.  (Assistance from other agencies 
should normally be pursued by the client before monetary assistance is provided as applicable.)
Step 3: Appropriate action on the request is determined by the Clearinghouse after full review and 
potential background check.  Approval normally will be given no sooner than 24 hours. The 
Clearinghouse forwards pertinent information to the on-call pastor who provides secondary 


approval and may request to meet with a client for further information or spiritual guidance. 
Step 4:
The Emergency Assistance Application Form and copies of any supporting documentation will 
be made for the records and placed into the client's file.  The file will be given to the treasurer.

Step 5: The client will be logged in the Assistance Log.  The treasurer will grant a client number (the 
check #) and write it on the Emergency Assistance Application Form.

Step 6:
The check is made out to the VENDOR and mailed only to the VENDOR.  Prepaid vouchers 
may be given to the client
Grace Connection
Bylaws
Article I: Name

The name of this organization shall be Grace Connection.  

Article II: Purpose
Everything done under the authority of Grace Connection will be done in the name of our Lord and Savior Jesus Christ, and should be guided and supported by the prayers of our members.  Grace Connection will witness to the love of God by connecting with those in need.  Projects and activities undertaken by Grace Connection will be for the purpose of giving assistance to people who have needs that are not otherwise being met by existing services, including both crisis intervention for persons awaiting help from other sources and long-term aid.  Other potential areas of activity include services that compliment existing ones offered by individual churches or community agencies.  Hands-on involvement by persons belonging to member churches will be encouraged to provide a maximum of contact between the source and the recipient of service, to fulfill the intent that the churches provide a "Grace Connection."

Article III: Membership

Section 1: Membership on Grace Connection is open to any person who is a current member of a Christian church in the communities making up the Towanda, Northeast Bradford, Wyalusing, and Sullivan Country school districts.  Membership will consist of two categories.  Voting membership will consist of one clergy person or appointed lay person in the absence of clergy and one lay person from each parish or church associated with Grace Connection, to be chosen by election or appointment as each church determines, and certified to be that church's voting members of Grace Connection either by its pastor or lay governing board.  Participating members will consist of any additional persons who are elected or appointed by their churches to represent them.  Certification of all members shall be reaffirmed annually.

Section 2: Voting members will have a seat, voice, and vote in all general meetings.  Participating members will have seat and voice, but are not entitled to vote at general meetings of Grace Connection.  If a voting member does not attend a general meeting, he or she may designate a participating member of the same church to vote in his or her place.  Any members of either category who are appointed or otherwise chosen to serve on a subcommittee of Grace Connection will have full privileges of seat, voice and vote on that subcommittee.

Article IV: Officers

Section 1: Officers of Grace Connection shall consist of a President, Vice President, Secretary, and Treasurer, elected from among the voting members.  Officers shall be elected by a majority of voting members present for a term of one calendar year.  The election is to be held at the general meeting in December.  Each officer's term of office shall continue until duly elected replacement is ready to assume authority, which shall occur on January 1st or as soon as possible thereafter.  These four officers must represent four different churches, and not more than two of them may be clergy persons.  No officer may serve in the same office for more than three consecutive years.

Section 2: The President's duties shall be to preside at general meetings and to provide leadership and guidance to the membership both during and between meetings.

Section 3: The Vice President shall assist the President as desired and practicable, and act in the President's stead if the President is not available.

Section 4: The Secretary shall record the minutes of all general meetings, notify churches and/or individuals of meetings as required in the bylaws and/or established policies of Grace Connection, and safely maintain all records and correspondence except that which is in the care of the Treasurer, passing them intact to the new Secretary when leaving office.

Section 5: The Treasurer shall maintain all general funds in local bank accounts as deemed practical, and make disbursements for legally incurred obligations in accordance with the will of the voting members as expressed at general meetings.  Withdrawals from checking and savings accounts shall require two signatures by persons appointed for that purpose at the December general meeting, with the Treasurer being one of the authorized signatories.  Current checking and savings balances shall be shared regularly with the Grace Connection entities approved at the general meeting.  All records, deposit books, checkbooks, and other items pertaining to this post will be passed on to the new Treasurer when the retiring Treasurer leaves office.

Section 6: Inability of any of the officers to perform necessary duties shall be communicated to the President, or if the President is unavailable, the Vice President, or to the Secretary, or to the Treasurer, in that order, at which time the officer notified should make provision for the temporary fulfillment of the duties involved.  If an office becomes vacant, it may be filled by election for the remainder of the calendar year at the next general meeting.

Article V: General Meetings
Section 1: A regular date and time for general meetings in the succeeding twelve months will be determined by the voting members present at the December General Meeting, with a meeting scheduled at least every second month.  The location of meetings, which may vary, will also be established by the voting members at this time.  This schedule may be revised by the voting members at any general meeting.  The schedule of meeting dates or any changes in it, approved by a general meeting and duly circulated to churches with no voting members present, will be considered sufficient notice of all general meetings included therein.  General meetings may also be called by any two of the officers or by one officer and three voting members, all from four different churches, with at least ten days notice given each church with active voting members, by mail or telephone at their church office.  Nothing herein will preclude efforts to notify all area churches or individuals of any or all meetings, in order to promote activity.

Section 2: All meetings will be opened and closed with prayer in the name of Jesus Christ.

Article VI: Quorum

A quorum at a general meeting shall consist of at least four voting members from four different churches with a minimum of one officer present.  The President shall preside at all general meetings, or in his or her absence the Vice President, the Secretary, or the Treasurer in that order of preference.
Article VIII: Subcommittees
Members of subcommittees shall be appointed at a general meeting, subject to the approval of the voting members present.  At least one appointee must be a voting member.  The General Meeting may either designate the chairperson, or allow the subcommittee to choose from among its own number, provided that the chairperson must be a voting member.  Organization of subcommittees is left to the discretion of each one's members, provided that the chairperson will be responsible to see that records are kept, funds are protected and accounted for, and a record of each meeting is made to the subsequent general meeting.  If specific subcommittee member are assigned any of these functions, such appointments are to be made known to the President and announced at the following general meeting.  Frequency of meetings of subcommittees and other organizational details are left to their members, except that all designated members of a subcommittee must be given proper notice of any meetings scheduled, and the President advised likewise.  Where it seems appropriate, notice of meetings should also be given to all member churches, and anyone attending be given seat and voice as suitable to the topics being covered.

Article VIII: General Funds, Liabilities, & Obligations

All matters dealing with the general funds of Grace Connection, including both income and disbursements, must be voted on at a general meeting, except as may otherwise be allowed in these bylaws.  If a general meeting authorizes a subcommittee to make decisions regarding specific sums of money from general funds, or money which may come from a specific source for a specific purpose, that subcommittee may act accordingly until such authority is revoked at a general meeting.  All matters which may incur any liabilities or obligations for Grace Connection, financial or otherwise, must be decided at a general meeting unless authority in specific areas is delegated to a subcommittee by a general meeting, with appropriate limitations.

Article IX: Designated Gifts

Gifts of money accepted for particular projects will be channeled to those projects as much as practicable.  If that is not feasible, reasonable effort shall be made to follow the desires of the donor as to its use, including its return to the donor if required.  This will not apply to donations of less than $100, nor do we invite stringent conditions to accompany donations of any size.

Article X: Reversion of Property

In case of dissolution of the organization, remaining assets will be distributed as the voting members at a general meeting may decide, to be used for the same general purposes for which Grace Connection was formed.

Article XI: Amendments

Charter and Bylaws may be revised by vote of two-thirds of the voting members present at any general meeting, provided that notice of the desired changes and the specific wording thereof is given at the previous general meeting and distributed by mail immediately thereafter to all member churches.  Wording of the changes may be amended as desired by the voting members at the general meeting, provided that the scope of the amendments does not go beyond that of the notice given.
